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Through Life Support - 10-30 years 

Disposal

There are a fewer TLS considerations  
during the Disposal Phase. However  
thought should be given to:

	 Disposal restrictions due to REACH /  
WEEE regulations

�� �:�K�D�W �W�R �G�R �Z�L�W�K �H�[�F�H�V�V �V�W�R�F�N
	 Any lessons learned for future projects

Concept

During the Concept phase it is essential  
�W�R���S�O�D�Q���I�R�U���R�E�V�R�O�H�V�F�H�Q�F�H�����6�S�H�F�L�4�F���D�F�W�L�Y�L�W�L�H�V��
during this phase include:

	 Developing a product obsolescence strategy
	 �'�H�4�Q�L�Q�J �D�Q�G �F�D�S�W�X�U�L�Q�J �W�K�H �2�E�V�R�O�H�V�F�H�Q�F�H 

Stakeholder Community
	 Writing a draft Obsolescence Management 

Plan (OMP)

Design / Demonstrate

During the Design / Demonstrate phase a 
number of important TLS disciplines must  
be undertaken:

�� �5�H�4�Q�H �W�K�H �V�H�O�H�F�W�L�R�Q �R�I �F�R�P�S�R�Q�H�Q�W�V �Z�L�W�K�L�Q  
the Bill of Materials

�� �%�L�O�O �R�I �0�D�W�H�U�L�D�O�V �+�H�D�O�W�K �&�K�H�F�N �S�U�L�R�U �W�R �4�Q�D�O 
design freeze

	 Component Last Time Buys if required
	 Complete a REACH Impact Assessment

Manufacture

Assessment

During the Assessment additional 
Through Life Support (TLS) activities 
take place including:

	 The selection of components that are 
least likely to become obsolete

	 Maturing the Bill of Materials
	 Cascading contractual Obsolescence 

Management requirements down the 
supply chain 

�� �5�H�4�Q�L�Q�J �W�K�H �2�0�3

Support / Store

There are many TLS activities that should 
be performed across the Manufacture and 
Support/Store phases. These include:

	 Continued monitoring of the Bill of Materials 
for obsolescence issues

�� �–�G�H�Q�W�L�4�F�D�W�L�R�Q �R�I �D�Q�\ �)�R�U�P �)�L�W �)�X�Q�F�W�L�R�Q 
alternatives

	 Conducting Obsolescence Mitigation 
Investigations

	 Continuation of REACH monitoring for 
obsolescence / support impact

	 Placing any Last Time Buy or Life of Type Buy 
components in to Long Term Storage (LTS)

	 Testing of LTS components to identify any 
degradation issues

	 Re-design / Mid Life Upgrade options to 
remove obsolescence supportability risks


